
ID Task 
Mode

Task Name Duration Start Finish

1 Hitachi EVP Hypothesis 60.5 days Mon 29/09/25 Mon 22/12/25

2 Kick off 5 days Mon 29/09/25 Fri 03/10/25

3 Project Assigned 1 day Mon 29/09/25 Mon 29/09/25

4 Kick off Call 1 day Tue 30/09/25 Tue 30/09/25

5 Materials provided 3 days Wed 01/10/25 Fri 03/10/25

6 Part One - CORE 24.5 days Mon 06/10/25 Fri 07/11/25

7 Review background docs and visionary materials - 
consolidate into high level actions for EVP

3 days Mon 06/10/25 Wed 08/10/25

8 Map group company EVPs - provide full overview 5 days Thu 09/10/25 Wed 15/10/25

9 Map group company EVPs - produce high-level strawman of 
common links and themes

6 days Thu 16/10/25 Thu 23/10/25

10 Map group company EVPs - Hypothesis EVP 1.5 days Fri 24/10/25 Mon 27/10/25

11 Review of employee engagement survey - overlay against 
Hypothesis EVP

4 days Mon 27/10/25 Fri 31/10/25

12 Incorporate additional leader interview findings from Hitachi 
- revise the Hypothesis EVP

4 days Mon 27/10/25 Fri 31/10/25

13 Playback/Intitial report - intital view of EVP framework 3 days Fri 31/10/25 Wed 05/11/25

14 Client review period 1 day Wed 05/11/25 Thu 06/11/25

15 Client approval (day for any final refinements ahead of 
Global HR Conference)

1 day Thu 06/11/25 Fri 07/11/25

16 Part Two (optional) 22 days Fri 07/11/25 Tue 09/12/25

17 Index analysis of each competitor 3.5 days Fri 07/11/25 Wed 12/11/25

18 Key channel analysis including careers site 8 days Fri 07/11/25 Wed 19/11/25

19 Mission/Vission/Values analysis 2 days Wed 19/11/25 Fri 21/11/25

20 Talent market insight report 8 days Wed 19/11/25 Mon 01/12/25

21 Playback 3 days Mon 01/12/25 Thu 04/12/25

22 Final report ahead of messaging development 5 days Mon 01/12/25 Mon 08/12/25

23 Client approval 1 day Mon 08/12/25 Tue 09/12/25

24 Part Three 9 days Tue 09/12/25 Mon 22/12/25

25 Workshop with core working group, together with other 
stakeholders e.g. comms/marketing

1 day Tue 09/12/25 Wed 10/12/25

26 Playback and toolkit 1 day Wed 10/12/25 Thu 11/12/25

27 Final playback 1 day Thu 11/12/25 Fri 12/12/25

28 High level activation roadmap 5 days Fri 12/12/25 Fri 19/12/25

29 Client approval 1 day Fri 19/12/25 Mon 22/12/25
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